Nancy Scott Descriptive Transcript
Screen shows graphic for “MicNite talks by utk faculty” along with the University of Tennessee, Knoxville graphic.
A small box shows the speaker, Nancy Scott
A larger box shows his presentation slides.
First slide introduces speaker with words: “Nancy Scott – Senior Lecturer, Graduate & Executive Education, Haslam College of Business” with the title “Assessment, Coaching and Action: Inside the Executive MBA Leadership Development Program”
Audience counts down “3,2,1” as the numbers appear on the screen
Presentation slide changes to photo of baby with red balloon 
Scott: “Hi everyone! Clap twice if you're happy to be here. Woohoo! Me too! I'm a little nervous, but you'll get over that. Little Nancy never imagined that she would be living her purpose in her dream job, and have the chance to tell her cool colleagues from across campus all about it.”
Presentation slide changes to map of UTK campus, with image credit “UTK Parking Services website
Scott: “My dream began 15 years ago as a PhD student in industrial and organizational psychology, in buildings that aren't even on that map, I got exposed to executive assessment. Back then. I understood a third of a fourth of the entire process. You can do the math on that.”
Presentation slide changes to picture of the University of Tennessee, Knoxville’s Student Union
Scott: “But I recognized the methods were powerful. Today, I have a different view and even more of an appreciation for how Haslam and the University of Tennessee changes people's lives. Magic happens in that building, and on the fifth and sixth floors, it's in graduate and executive education.”
Presentation slide changes to photo of presenter Nancy Scott’s business card for the Haslam College of Business
Scott: “Our MBA is number one ranks worldwide for program relevance. And a small but mighty part of that success is the leadership development program. In fact, in 2009, I told my predecessor that she had my dream job as director, and for the past eight years...”
Presentation slide changes to side-by-side photos generated by ChatGPT. On the left, you see a man with a tool box next to a ladder. On the right, you see a man in a super hero costume in front of a city skyline.
Scott: “...I have been living that dream. I get to help leaders of today grow into better versions of themselves so that they can positively impact their teams, their families, their organizations, their communities. I get to learn from and with them and translate that back into the undergraduate classroom.”
Presentation slide changes to graphic title “Structure 3 phase process”. On the left, you see a graphic titled “assessment” with a checklest and 360 degree cycle and the words “suite of assessments”. In the center, you see a graphic titled “Coaching” with a person looking toward a target – with an arrow hitting the bullseye with the words “individualized plan”. On the right – you see a graphic titled “Action” with an illustration of two people on stairs with the words “sustained practice”
Scott: “I might be the luckiest person alive and to do what I do, we follow a three phase process. I'm going to tell you a little bit about it tonight. We start with needs assessment to identify strengths development areas, blind spots and more. We move to development planning that's grounded in data. We conclude with practice to solidify learning from real time action.”
Presentation slide changes to graphic of a mirror with the words “Mirror, mirror on the wall, there is a leader within us all”
Scott: “That needs assessment phase is meant to be like a mirror, yet our mirrors have science behind them. We use the assessment center methodology to provide a multidimensional snapshot of the leadership traits, behaviors, and reputation.”
Presentation slide changes to a ChatGPT rendered image of actor Kevin Bacon
Scott: “We didn't invent the assessment center methods, but we've got a Hollywood type connection to those that did. In fact, now that I've told you about it, you're within six degrees. We don't use the methods to select spies or managers the way that our predecessors did...”
Presentation slide changes to two side-by-side graphics. The one on the left says “I love sales”, and the one on the right says “I love people”
Scott: “...but we use them to develop leaders in a robust way. It's not just that historical connection, but we've got an amazing crown jewel, our live action simulation that tests 11 leadership skills through two back-to-back meetings. This presents conflicting priorities in changing times, and one heck of a challenge.”
Video plays of older man in business office named “Blair Stone”  who says the words “I think it should be clear to everyone of you that your sales are not even up to minimum standards. You'll want to take a seat and take some advice if you want to retain your position here.”
Scott: “Well, you've just met your peer, Blair Stone, and you're about to meet an equally challenging character in your subordinate, Taylor.”
Video plays of older woman sitting at desk saying the words “Oh, boss, I'm so upset about this fire. I cannot believe we got sold to this terrible company. This change is going to be horrible. I don't know what this means for me or for our customers.”
Scott: “Oh, that was a taste of the infamous Blair and Taylor meetings.”
Presentation slide changes to ChatGPT-generated image of a man looking into 3 mirrors. The mirror on the left has a heart on it. The mirror in the center has a crown. The mirror on the right shows a declining chart line with a sad face.
Scott: “Imagine 20 minutes of that. The insights from those meetings get combined with the insights from the remainder of the assessment battery. And the outcome of this phase is that our students are more aware of who they are, what they're doing, what's working and what's not working. And that feeds into the next step.”
Presentation slide changes to a ChatGPT-generated image of a smiling arrow flying toward a fixed target
Scott: "The second phase of the process is the development planning stage. Here the students get feedback-based goals that are personally relevant to them. There's templates and there's tools to help them set those targets, but they're setting their sights on what's most important for their own leadership development.”
Presentation slide changes to a ChatGPT-generated image of 4 business people standing on a football field contemplating over a chart
Scott: “And those goals set the students up for the last phase, the action phase. They spend two thirds of their time working their goals in the face of the real time challenges and opportunities that emerge in their world. This is what I call them playing the game of leadership. And I am honored to say that they don't do it alone, right?"
Presentation slide changes to an image of two coaching whistles with the Image Credit: Purchased ShutterStock
Scott: “In our programs, they get the support of a professional leadership coach throughout the process, first to integrate feedback and identify patterns. Next to prioritize meaningful development goals. And finally, as a thought partner through those real time challenges while in the program and post-graduation.”
Presentation slide changes to image of line chart increasing alongside a set of stairs and the caption “Leadership Development is about growth, not grades”
Scott: “One of my mantras is ‘Leadership development is about growth, not grades.” But we do have three formal assignments in the program. The development report, and two progress journals : that are intended to keep them focused on their personal growth while in our program.”
Presentation slide changes to image of person with hand outreached to a plant in a field of plants they’re tending.
Scott: “It's not the pass fail rates that energize me. Don't get me wrong, we track them and they're great, but it's really the student growth that rewards me. It's the 93% of students yearly that say the Leadership Development Program exceeds their expectations. It's 93% saying that the program enhanced their self-awareness and their leadership effectiveness.”
Presentation slide changes to a ChatGPT-generated image. On the left side you see a man driving a stagecoach pointing to the road ahead. In the center, you see modern cards on a road. And on the right – you see a man in a flying car pointing ahead
Scott: “Our methods have impact year-over-year, and over the years we might have changed the assessments in the battery. We've changed the way we deliver the simulation. But what hasn't changed is a method that's working, and the changes have allowed us to better serve our MBA students while spreading beyond just our MBA classes.”
Presentation slide changes to picture of Donde Plowman and group of workers at the Nashville Entrepreneur Center
Scott: “And I am excited for what's coming. In fact, the future's already started. Our first cohorts of the emerging leader and coaching certification programs have kicked off in Nashville this past summer. Cohort twos are happening in 2026.”
Presentation slide changes to picture of presenter Nancy Scott hold “2025 Outstanding Teacher Award at the UT Alumni Awards
Scott: “Expanding the leadership development programs reached through these two programs has been amazing, and I'm excited for more. As I tell my students, your future is so bright, you've got to put your shades on. I truly feel that way about the Leadership Development program. I am always looking for Blairs and Taylors. Please let me know if you want information for yourself or for your students.”

Presentation slide changes back to generic Micnite graphic
Scott: “And before I sit down, please join me and celebrating my Blairs, my Taylors and my coaches that are in the room with us and those that aren't here, give me a “Go Vols” on 3. 1,2,3.
ALL: “Go Vols”
Scott: “Woo! Thank you.”
Audience applauds
